First State Gymnastics Athletic Association
December 17th, 2007
General Meeting

Called to Order: 6:00

Attendance: Maria Lash, Liz Callahan, Barbara Sidoriak, Melissa Liott,

Dana Estrada, Sharon Struthers, Dawnita Burton, Penelope Bailey, Cheryl Santmyer
Cheryl Hughes

Congratulations to all the Level 4's for their first meet!
Reminder that Secret Santa is this week

Board Meeting:

¢ Need photo waivers for pictures to be posted on the web, this is why they are on
private part of the web site

Need to discuss cost of state meet with the gym owners

Want to contact Kim at Mid Coast regarding info on hosting a state meet
Sponsorship packages need to be re-discussed with Slava and the Pierson’s

Still need a fundraising chair

Finance Committee

e We continue to track the cost of meets/sessions/#girls/Budget

o Have discussed with coaches their help in keeping costs in check and saving where
ever possible. There are new reimbursement guidelines which are being followed by
the FSGAA for coaches’ expenses.

e Dana Estrada and Bill Lang will schedule a meeting with Slava, Joan & Duke
regarding sponsors for the team and the cost of hanging them in the gym. Need to
get this finalized for the purpose of the state meet

e 1099's will need to be completed in Jan for the Coaches

Social Committee:

o Cheryl S has sent a message regarding Secret Santa and Coaches gifts. Please give
donations to your level reps

e End of the Year Picnic will be held at University of Delaware Pool in June
We will have the pool privately from 7-9 and we can have a DJ

e Looking into a possible bowling outing

Web Page:

e Level reps, send in scores for Beth to post

e Melissa Liott has a new Communications form for us to fill out to do press releases in
the area publications

Fundraising:

e Candy Brown will be following up with a Joe Corbi Fundraiser

e John Sidoriak is getting info for Ibach’s and Dolle’s candy fundraiser — needs
someone to organize, he will pick up all the product.

e Sponsorships- Dana and Bill to follow up

General Comments:



e Sharon Struthers brought up a motivational article that was sent to some members
of the gym. The article makes good points and the discussion is how we can use the
information that was provided in this article

e One suggestion was that the girls may want to form small groups for discussion
among themselves, and their parents may want to form discussion groups as well

e Discussion needs to continue at the Jan meeting

Comments, corrections or questions please let me know.

Thanks,
Submitted by
Maria Lash — President FSGAA



